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The future, naturally, can seem a scarier
place than the past. We fear what we
don’t know yet. The big issues facing our
world will impact on every one of us, but
look back at the scale of human ingenuity
and societies move on, changed,
hopefully improved. At recent mobility
conferences I’ve attended, the big
disruptors are endless sources of
conversations bordering on the paranoid.
Machine intelligence, autonomous cars
and the impact of online services on the
millennial generation are all of concern to
our industry. But in my career I have
never worked with more creative and
adaptive people than relocation
professionals. Speaking of autonomous

3 - The EuRApean April 2019

20 TCK’s, Global
Citizens
22 Moving Daze;
Psychological Impact
of Relo

7 Munich Highlights

24 New Member
Focus: Farnham
8 Interview: Anatomy Castle
of a Takeover
26 New Member
11 MIM+ Achieving Focus: Arpin
Growth
International
12 MIM+ Legal

27 EuRA Foundation
Fundraisers

13 MIM Excellence in
Service Delivery
28 China/US Trade &
Compliance
14 Brexit Winners!
30 EGQS Update
15 ARP Awards 2019
31 Member News
16 Legal Eagle,
Gordon Kerr
33 Save the Dates!
18 Top 10 Cities for
Expats

“On what principle is it that, when we see
nothing but improvement behind us, we
are to expect nothing but deterioration
before us?” Thomas Babington Macaulay

Save the Dates

34 Munich by the
Numbers

cars, our event host Frances Edmonds
recently quoted me one of her professors
at Stanford; “A self driving vehicle will
only be truly autonomous when, on
being asked to take you to the office,
tells you it’s off to the beach”.
In Munich we have a programme
designed to look at the opportunities
that face our industry. From augmented
tech giving better solutions for
communications and compliance, to
autonomous travel solutions, hopefully
what’s coming are tools that will help our
industry not hinder it.
You will hear from EuRA members who
are at the cutting edge of redesigning
service portfolios to better assist
assignees and at the same time, open
new revenue streams. The EuRA CERC
Future of Mobility Report highlighted the

huge growth in assignments we will see
over the coming decade and also how
the services we deliver will change. In
Munich we will look at the diversification
of portfolios to meet new demands.
I interviewed Oliver Clapham and
Elisabeth Sommer, two long standing
EuRA Members, who are in the process
of merging their two operations following
a take over. I urge you to take a look at
the rationale behind the decisions they
took to expand the business in order to
face the future head
on, it makes an
inspiring read.
See you in Munich!

Dom Tidey
Managing
Editor

CEO Report - The Munich Build Up!
Tad Zurlinden
We know it’s
nearly
conference
time in the
EuRA Office
when it
begins to
resemble a
regional
Fedex
distribution
hub! This
year, our
deadlines have been brought
forward to their earliest ever on
advice from our brilliant partners at
TEAM Relocations. In order to avoid
any customs hold-ups caused by a
potential hard Brexit, they very kindly
picked up early so we’ve stuffed
badges, packed boxes and received
twice daily orders from Amazon!
I’m delighted to be welcoming Irina
Yakimenko to the EuRA Executive
Group (EG). Irina was voted by EuRA
Full Members in Europe to serve as
representative for the Eastern
Region and will take her place at our
next meeting in June. Irina will be

the first representative from the
Russian Federation and will take the
place of our current VP Stuart
McAlister. I know I speak for
everyone who’s worked with Stuart
on the EG when I say he will be
sorely missed. Under his
stewardship, EuRA has further
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extended our membership
categories to be a more inclusive
and dynamic organisation. Stuart’s
massive enthusiasm, energy and
ideas have brought EuRA forward
and I’m really pleased he will
continue to work with us in our
ongoing project to extend and
define our members so as to better
represent them across the world.
The February meeting of the EG is
always the time when the President
and Vice President either are voted
by the Board to serve their second
year or are chosen from new
candidates for the role. Michele
Bramstoft of Copenhagen
Relocations will take the Presidency
and Susana Bourne will become Vice
President. Congratulations to them
both! However they have no idea
yet how much work will be foisted
upon them!
They will take their places at the
helm in June, where Michele will
succeed Andrew Scott. It has been a
professional and personal pleasure
working with Andrew over the past
few years and during his presidency
he has further developed our great
relationships with all partners in the
mobility supply chain. Andrew has
been instrumental in our RMC forum
and has really helped to push
forward an agenda of openness and
communication.
The final (we hope!) version of the
conference programme is now on
the website and in the EuRApean
you’ll find highlights of this years
awesome line up. We have some
great speakers, exceptional topics
and wide ranging ideas to examine.
We are concentrating on how
change brings opportunity. In our
world of disruption, unicorns and
VUCA, we are staying resolutely
positive and the brilliant Frances
Edmonds will be our guide over
three days of learning and sharing.
Of course EuRA wouldn’t be the
event it is without a party or two and

this year’s gala diner will be held in
the famous Paulaner am Nokherberg
one of Munich’s great bierkellers.
We will have some traditional
Bavarian entertainment and cuisine
so bring your Lederhosen and
Dirndls (not obligatory!).
Our 2019 Global event will be in the
Vietnamese city of Ho Chi Minh in
November and we are very excited
to be holding the event in Asia. This
will be our fourth global event
following the successes of Cape
Town, Dubai and Goa.
2019 will be a landmark for EuRA’s
training programmes as we move to
our new EuRA Academy platform.
We already have MIM and MIM+
content on the new system and
throughout the year will be adding
an updated version of our
collaboration with Oxford Brookes
“Coaching Connections”
programme. All content is FREE to
EuRA members with just a small
admin charge for certification.
Check it out and at
www.euraacademy.thinkific.com and
you kind find out more in Munich!
See you soon!

Advertise in the Next EuRApean Raise Money for our 2019 Charity
EuRA Foundation Charity 2019
Each year we support a charity operating in the city or
country which hosts the EuRA International Relocation
Congress.
Integration, Equal Opportunity, Multilingualism – from

the very beginning!
zkm serves as a meeting point for all those concerned with childhood multilingualism
and offers an ongoing forum for information, operational issues and teaching
practices.

“We make language and education available to all children from all over the world and in this
way we liberate them from speechlessness. We introduce them to the educational language o
through fun activities. We thereby give them an
important tool for integrating themselves into the society
in which they live. Due to the appreciation of all
languages and their speakers as well as their cultures, we
are also committed to the preservation of the home
language(s). In addition, we encourage parents of
monolingual children to bring them into contact with
other languages at an early age – in a playful way. “
https://www.kikus.org/en/home.html

You can buy an advert in this magazine and every cent will go to the charity.
Let me repeat that… every cent you spend buying ad space, will go to our charity.
So if you’d like to reach over 5,000 people who get the magazine direct to their inbox and up to 30,000 via
our Facebook Page, LinkedIn, Instagram and Twitter, you will also be doing some serious good for this
special Centre.
Prices:
Full Page - €100
Half Page - €75
Quarter Page - €40
Voluntary contributions above the prices are extremely welcome!
Help us to help our charity and get some great coverage at the same time!
For details and to book your ad, contact us
Please help us to support zkm - Centre for MultiLingualism in Early Childhood
With thanks, Tad Zurlinden, CEO
Andrew Scott, President
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Munich 2019 - Sponsors
A big thank you to all our generous sponsors for their support…
More information on our website

Conference Sponsor

Event Sponsors

Gala Dinner
Dazzling Deutsche Disco

Supporters Sponsors
Meeting Point
Bus Tour
Logistics
Delegate Bag

Bronze Sponsors

Gold Sponsors

Silver Sponsors

Immigration Symposium
Sponsors

Gift Sponsors
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Munich 2019

Biggest Programme Ever!
Dom Tidey
We’re really delighted to
announce our broadest
conference programme
ever! Below are some but
by no means all of our

programme highlights. If
you’re joining us and
haven’t yet downloaded
the event App, that’s where
you’ll find all the most up
to date info about the
event including links to

Newcomers Kafé und Kuchen
We are reintroducing our welcome to
new delegates at the event and for the
first time we will have a team of Mentors
that you can approach to ask questions.
The EuRA team and Board will be at the
reception to introduce themselves and all
our programmes from MIM Training to
our Global Quality Seal.
Opening Keynote
Philip Keil is a
Lufthansa pilot and
best selling author
and a terrific
speaker. More than
8,000 flying hours,
thousands of take offs and landings on
four continents, and one flight that
changed his life…
Welcome to Munich
And welcome back our irrepressible host,
Frances Edmonds. After a year
undertaking her Fellowship at the
Institute for Distinguished Careers at
Stanford University in Palo Alto she will
be bringing us stories from the coal face
of both relocation and innovation.
Getting Qualified
With our MIM and MIM+ programmes
being relaunched at zero charge in the
new EuRA Academy and our Global
Quality Seal being taken up by more
members than ever, this session will be
led by our two experts, Dr Carmelina
Lawton Smith and Martina Scharwey.
Bring your questions.
Welcome Reception
In the main exhibition area from 18:00
Wednesday, come and enjoy some great
German beer and wine and the company
of your fellow 650 delegates. After,
check out the App for some of Munich’s
great dining options.
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airport transfers, details of
restaurants and of course
your connections to all your
fellow delegates. You can
also check out the full
programme…

MIM+ Training
In this full day of training, delegates will
learn about how resilience impacts the
relocation process both in delivery and
being on the receiving end. This is a pre
booked option so unfortunately isn’t a
drop-in session.

Applying Trends
So we looked into the crystal ball, now
we look at what we do about it! With a
panel of speakers with expertise in tech,
compliance and service delivery models,
this session will take a holistic look at
where we’re going as mobility providers.

EGQS Best Practice
This peer to peer sharing session looks at
how members are getting the most out of
their Global Quality Seal certification
when setting up their process
management systems.

Ignite!
20 slides, 15 seconds per slide, no
control and eight intrepid speakers and
topics, this is an enlightening and
entertaining EuRA tradition.

RMC DSP Forum
For the first time this session will cover
five specific topics; communications,
successful relationships, scope creep,
RFP’s and how we do business. Always
an essential session for anyone working in
the supply chain.
Working Direct
This session is aimed at those members
who work primarily with their own direct
clients. Our brilliant panel will look at
how different models may apply.
Bavarian Brauhaus Brewhaha Gala
Don’t miss this one… in one of Munich’s
most famous beer halls, this is going to
be a night to remember.
Charity Run & Yoga
Start your last conference day with an
invigorating run or a chilled out yoga
session, both in the beautiful Englischer
Garten, weather permitting. Registration
is €25 for each event and all proceeds go
to the charity.
Identifying Trends
Led by Frances Edmonds, this session is
all about where we’re going in the face of
change. With some of the industry’s
greatest thought leaders, this is not to be
missed.

Closing Keynote
Matthew Hill is an award
winning writer and
interculturalist with a wry,
clever and stimulating
approach to how the
mobility industry deals with
intercultural change.
Party Party!
The Dazzling Deutsch Disco is our final
night dinner and party and will take place
in the Hilton across the Tivoli rooms. This
way those who want to boogie the night
away only have a short elevator ride to
bed, and those who would like to
continue networking can do
so in the dining area
away from the music,
though previous
experience of this event
is most people are up on
the dance floor!
Bus Tour
So, business complete
and the best way to rest tired feet after
dancing on Friday night is to take our
charity bus tour around Munich’s less
touristic sites.
We are really looking forward to
welcoming you to this wonderful city for
what we hope will be a full on, fun few
days.

“Anatomy of a Takeover”
An Interview with Elisabeth Sommer & Oliver Clapham
Dom Tidey: “Our industry has seen big changes over the past few years and
one of the main trends we’ve seen has been consolidation and takeover as
companies use economies of scale to remain both competitive and compliant.
At our Dubrovnik conference last year, Patrick Oman led a standing room only
session on his experiences both buying and selling companies across his
career, culminating in Dwellworks acquiring Irish Relo in 2017.
This year we see two of our longest standing members coming together as
Clapham GmbH buys out Elisabeth Sommer Relocation (ESR) to form a truly
national German DSP. I had the chance to interview Oliver Clapham and
Elisabeth Sommer recently in Munich where ESR is headquartered.”

DT: How long have you both been part
of the relocation industry?
ES: For me it’s been 22 years in the
industry
OC: 27 years, I started doing my
studies dealing with mainly data and
immigration, but 24 years in Clapham
Relocation which celebrates its 25th
anniversary this year.

OC: Yes I agree you can do things
when you choose and not when
permission has been given. Also I
really like being self employed. I think
all of us in the industry have the helper
gene and being able to run your own
business means you can really get to
work with that gene. I like the fact that
my background is as an expat child
and also the fact that Clapham is a
family owned company.
DT: Elisabeth, what are some of the
challenges of running your own
company?

ES: I was in the service industry, in the
hotel business for many years and I
really like dealing with people, using
my language skills and working with
people from many nationalities. In
1989 I heard about the industry for the
first time and thought, this could be for
me! After about seven or eight years I
started my own company.

ES: The funny thing is being self
employed indicates freedom to a
certain extent but really it’s the other
way around, I think you are not so
much your own boss, but your own
slave. You work work work, but I’m not
complaining. The biggest challenge is
definitely the people, the staff, finding
the right people for your business. We
are in a service industry and in
Germany service industries do not pay
big money. People in other industries
get much much better salaries so it’s
hard to attract talented people.

DT: What are the highlights of running
your own relocation business?

DT: Oliver the same question to you,
what challenges do you face?

ES: I like the fact that I can decide on
the spot what I want to do, I’m not
working within a big organisation
where I have to fight with an
administration.

Yes it’s the same, finding the right staff.
We have nearly full employment in
Germany and this makes it very difficult
to find the right team with the right
skills. Also being self employed
impacts on family life, we take fewer
holidays and work seems to take first
place.

DT: Elisabeth, what was your
motivation for starting ESR?
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DT: Oliver, why did you decide to
expand your business at this particular
time?
OC: I looked at trends in the industry
and it was choice between becoming
bigger or going down the route of
providing niche services and I felt that
expanding was the better way forward
for the future of the business.
DT: So why did you choose to
purchase a business as a way to
expand?
OC: We ran some calculations on
alternatives and the cost of expanding
was also high so acquiring an existing,
known business was a fast way to
achieve cost effective growth.
DT: Elisabeth why did you decide to
sell ESR at this time?
ES: I attended a couple of interesting
sessions at the EuRA Conference on
succession planning and it gave me
the idea to think of what I was gong to
do with my company. I’m 63 and I
want the company to live forever, I
didn’t want to close the company so I
could retire. The economy here in
Germany is very strong, the company is
doing very well. The German economy
at its core is driven by small to medium
sized companies and these companies
want to work with others who
understand this dynamic. We work
with companies based in the Munich
area and Bavaria who need
international people to come and work
with them and they are our main
clients. I also thought whether a

smaller company like mine will survive
the next five or ten years and getting
bigger would be a secure future for the
company as we would be able to offer
a wider rage of services. Clapham
already had the demand from their
clients to cover the whole of Germany
and ESR becoming part of that would
be good for the future of the business.
DT: What is the rough split between
your direct client work and the work
ESR does for the relocation
management companies?
ES: Until recently it was 95% direct
work with my local clients but one of
my large clients went to an RMC and so
that work is now done via the supply
chain and the ratio has gone down to
60/40.
DT: Oliver, what was the ratio for
Clapham before the takeover?
OC: We wanted to balance that better
as over recent years much more of our
business has come via RMC’s, probably
about 65%. Now that we’re bringing
the businesses together it’s back up to
45% RMC and 55% direct clients, which
is a big change.
DT: Elisabeth, what process have you
used to sell your business?
ES: I happen to know a company who
specialise in succession planning, like
many things that happen this way, a
friend of a friend.
OS: This gave us ways to look at how
the process would work, having
someone looking at the business from
outside and we were able to ask for
external expertise. We would
recommend this to anyone, get
external expertise during the process.
ES: It’s absolutely necessary to have
that outside expertise, apart from
anything it prevents disputes and
keeps the process steady, even if it
costs quite a lot of money. I spoke with
four other companies that were
interested in acquiring my company
and having someone external and
independent to discuss this with was
really important.
DT: How was to it to come together
having been competitors?
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ES: Even though Clapham was in the
Munich market I never felt we were
competitors, we were already working
sometimes together. I am more the
type that thinks there is space for many
companies.
OC: It was a case of sharing expertise
so we had experience of working
together and partnering which was
great to have in the build up to coming
together.
DT: What challenges do you see for
the future of our industry?
OC: The trends we see are companies
going further with supply chain
solutions, but also looking for very
much client driven local solutions so
we will see a growth for nationwide
demands but with very local expertise.
Consistent delivery across the country
is very key to our clients and obviously
we see a trend in tech and online
services are a potential market.
Flexible models are going to be key
with services that can be modified fast.
And of course there will be more
admin to deal with.
DT: What opportunities do you see for
the industry in Germany?
OC: Lots of positive things are going
on, mobility is increasing. Packages
may be smaller, but there are more of
them so although there are risks with
that, there are service delivery
opportunities. Keeping flexible is
absolutely key to be able to answer
these requests and adapt to these
trends. There is also the opportunity
for the industry to grow and our
company in particular.

would normally only do two or three
jobs a year with looking at moving far
more people. It’s tough for them to
recruit in the local market, they need to
look to outside and that increases the
needs for relocation services.
OC: This is a tremendous trend for our
clients, looking for precise people to
fill key roles and they have to do that
outside of Germany. Recruitment is a
huge challenge in Germany and they
need providers to assist in this hyper
competitive market. Relocation and
benefits associated are a key part of
the hiring process.
DT: Plans for the future… further
expansion?
OC: At the moment we are still in the
process of integration so not right
now! We have to adapt our processes
on both sides, we have to implement
the EGQS standard for Munich, so lots
to do. We will wait a year before really
looking at where we go from here, but I
see further development.
DT: Do either of you plan to retire? Do
you have your succession pans in
place?
ES: I guess I do! I sold the company
but I haven’t stopped working but I will
stay 2-3 years to support and after
that… but my role has to change, more
in the background, less operational
more advisory.
OC: I took over most of the roles in
Clapham when we implemented the
plan for Ileana, my mother to step
aside. One of the issues is for
Elisabeth to have an advisory, idea
driven role.

DT: The EuRA CERC Future of mobility
report said exactly that, packages
would get smaller but more and more
people will be mobile so in order to
meet these changing demands,
companies would have to scale up…

ES: It’s so so important in this situation
for the owner to smooth this process
for the clients. We visited every client
together and they were very pleased at
the coming together, but that also I
would still be around for continuity.

OC: Yes absolutely

DT: Thanks so much, it’s been great to
talk with you and thanks for all your
insights.

ES: And the younger generation
moves differently right? We need to
be aware that they will just go to Ikea
and buy a bed and a chair, but in
regard to the German economy we are
very fortunate and I have clients who I

Oliver and Elisabeth will both be at the
Munich Conference is you have any
questions for them message them on
the App.

TOGETHER WE ARE BRILLIANT!

EuRA’s world leading MIM Training Programme is now being rolled out on
our new online platform, the EuRA Academy. The MIM and MIM+ content
is available to all members and their teams, wherever they are in the
world, at no charge.

Just log in to the EuRA website and follow the links from the Education
pages for your free to access coupon codes and links to all the modules.

www.eura-relocation.com/mim-training

MIM+ Training
“Achieving Business Growth in an
Uncertain World”
This fascinating module takes an in depth look at how growing your business is
possible even in uncertain times! A must MIM+ Module for all entrepreneurs
(RMCs, DSPs, and speciality service providers) in Mobility.
We are delighted to launch a
new MIM+ module, “Achieving
Business Growth in an Uncertain
World.” This Learning and
Development module
introduces tools and
methodologies to identify
opportunities and craft
strategies to help drive business
growth in the future.
The Fourth Industrial Revolution
requires new forms of

collaboration. Today it is not
business as usual. All of us need
to learn, lead, and achieve
business growth differently.
Recognizing the human skills
that matter even more as
organizations integrate
technology to succeed in a fastpaced, digitized environment.
Business leaders must do more
to understand the wider context
in which we operate, and the
unintended consequences
of our actions – and adjust
our strategies and
operations accordingly.
Practioners interested in
re-vitalizing their
operations or being a
catalyst for change will
learn about mega trends
that impact business,
MIM+ Training Modules are aimed at
enhance
inquiry skills, and
experienced relocation professionals
understand new rules for
and those looking to specialise in
more in depth mobility issues. They
organizational success.
are available to members at no
This module includes five
charge. MIM+ Modules attract 10, 25
components: Establishing a
or 50 credits towards your MIM or
Strategy and Innovation Plan,
MIM+ qualification depending on the
Developing the Roadmap,
content. In order to gain credits you
Executing the Business Plan,
must successfully complete the
Collaborating for Success,
assessment for which there is a €50
and Optimizing Partnerships.
fee per module. You can study
The component on
MIM+ modules at anytime, you don't
Optimizing Partnerships
need to have completed the MIM
includes my interview with
Fixed Syllabus programme, but we
Daniel Danko, Regional
suggest you take a look at that
Director, Supplier
programme first!
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Susan Ginsberg
Primary Trainer
SRG Mobility Consulting
susan.r.ginsberg@gmail.com
linkedin.com/in/susanrginsberg
Development, EMEA Region at
Graebel. The module offers
resources and innovative
processes for professional
development to help navigate
business uncertainty.
Thank you to EuRA for providing
this business development
module and sharing business
principles and values that have
enriched my career. Hopefully
you will find this module
beneficial and provocative in
growing your business.
Best wishes!
Susan Ginsberg

MIM+ Training
“Legal Compliance in the Mobility
Industry”
The MIM+ module, "Legal Compliance in the Mobility Industry", is now available and
recommended to all members interested in the variety of EU and national laws which
aﬀect European relocation businesses. aﬀect European relocation businesses.
Our overall goal for this module
is to explain legal issues in ways
that are practical rather than
technical. In this way, we hope
to provide EuRA members with
a useful overview of the most
relevant legal issues currently
affecting their businesses. It is
impossible, of course, to cover
all relevant law, as much of this
is particular to individual
countries. Instead, the module
offers a practical introduction to
the legal issues which can arise
irrespective of where in Europe
(or further afield) you deliver
relocation services.
The module is split into six
components:
• Data Protection 1 – what the
GDPR means for relocation
businesses.
• Data Protection 2 – practical
aspects of data security and
protection of privacy rights.
• Contracts for Relocation
Services – how to achieve
reasonable contract terms
with your clients and
suppliers.
• Managing Legal Risks – an
overview of laws which can
create unexpected challenges
for the relocation industry,
including: anti-bribery,
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competition law and money
laundering regulations – and
the role of insurance in
managing risk.
• VAT and Other Tax Issues –
providing a basic
understanding of how VAT
works and also the impact of
personal tax rules on
relocation policies and
practices.
• Legal implications of starting a
business and employing
people outside your own
country.

Within each of these six
components, we provide a
combination of materials which
are intended to bring each topic
“alive” for you. Each component
contains a slideshow
introduction to the topic by
Gordon Kerr, followed by a
webinar interview with a
colleague who has practical
knowledge of the topic. A third
section, called “Resources”
contains links to other,
recommended web-based
materials.
We hope that you will find this
module to be educational – and
enjoyable!

Gordon Kerr
EuRA Strategic Consultant
– Legal Services
gordonkerr@gklegal.co.uk

MIM+ Training Modules are aimed at
experienced relocation professionals
and those looking to specialise in
more in depth mobility issues. They
are available to members at no
charge. MIM+ Modules attract 10, 25
or 50 credits towards your MIM or
MIM+ qualification depending on the
content. In order to gain credits you
must successfully complete the
assessment for which there is a €50
fee per module. You can study
MIM+ modules at anytime, you don't
need to have completed the MIM
Fixed Syllabus programme, but we
suggest you take a look at that
programme first!

MIM Training Module 2 Online Now
Excellence in Service Delivery - “A new
model”
This module examines the complex psychological interactions that can impact the service experience of our customers and other
stakeholders. We examine six core principles that can aﬀect both the transferees and relocation professionals in achieving excellent
customer service. The aim is to look at the individuals and how they interact as people, in contrast to the cross cultural perspective
covered in other modules. Anyone holding a current GMS (www.erc.org) or CGMP (www.cerc.ca) certification can take just this
module and qualify for the whole MIM programme.

ESD is online in the new EuRA Academy - www.euraacademy.thinkific.com
Excellence in Service Delivery
is a unique course developed
exclusively for EuRA to give
relocation professionals a
wider perspective on some of
the people they work with. For
many years now we have
understood the importance of
culture and how it can
influence the way we work, we
have learnt from many famous
models, hints and tips on how
to approach individuals from
different cultures. However, the
world continues to move,
literally! The individuals we
work with are now likely to
have experiences in multiple

cultures. They may have
parents from two different
cultures, may have lived in
many more and have travelled
extensively by the time they
reach working age. This means
that many of them no longer
perfectly fit the profile we may
have learnt about. The Global
Nomad is a reality and
ultimately an individual who
may no longer fit the cultural
stereotype.
This course aims to introduce
delegates to some ideas from
psychology that help us
understand how we can be
seen to deliver excellent
service. We
developed a unique
What is the MIM Programme?
model covering six
The MIM - Managing International Mobility
core concepts that
programme was developed by EuRA and
give practical tools
accredited by the European Academy of
and techniques to
Relocation Professionals (EARP). The EARP is
a partnership of the professional relocation
support our work
bodies in Europe whose aim is the
with others. These
promotion of education and professionalism
principles therefore
in Mobility.
have relevance not
Our MIM Programme is currently transferring
only for those
to a brand new platform, the EuRA
working with
Academy! The first modules are now online
transferees but for
but you must create a new login and
anyone who needs
password. In the meantime our existing
to interact and build
programme is still accessible on the EuRA
relationships with
Website. Below is a short film looking at
others. Much of the
how to access the MIM Modules
focus is on the
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Dr. Carmelina Lawton Smith
Primary Trainer
EuRA Strategic Consultant
Education
carmelinalawtonsmith@gmail.com
dynamics of our interactions,
evaluating the other individual,
assessing how we show up and
the communication
approaches we choose. The
aim of the course is to
introduce a toolbox of ideas
and skills that delegates can
select and apply as
appropriate to their specific
context.

Feature:

“Brexit Financial Fallout - Who’s Going
Where?”
Dom Tidey, EuRA COO

A report from the New Financial
think tank group shows the
most detailed results yet of the
impact of Brexit on UK financial
services.
We know from talking to our
own members that certain cities
are in a relocation boom with
Dublin particularly buoyant.
The New Financial report backs
this up with its survey of banks
and asset management firms.
Over 275 companies surveyed
confirmed they are moving
both people and assets away
from Britain in readiness for

Brexit with a combined total of
$1.25 trillion being moved into
the EU. Goldman Sachs and
Morgan Stanley’s investment
management arms confirmed
they had chosen Dublin as their
back up hub, with Luxembourg
as the second choice. In total
the report found that 272

companies in total were
confirming relocating parts of
their operations into the EU,
with 100 going to Dublin, 60
into Luxembourg, 41 to Paris, 40
to Frankfurt and 32 into
Amsterdam.
The report identifies 5,000 staff
relocations across the 272
companies over the next year
with those companies
estimating a growth in numbers
in the coming years depending
on the terms of the eventual
Brexit deal.
However, the reports’
commentary does highlight that
this still represents less than
10% of banking and financial
activity but this still equates to a
drop in taxation revenue for the
UK of 1%, a very significant sum.
London will remain the
dominant financial centre for
the foreseeable future but other
European centres will continue
to chip away at its dominance
over the coming years.
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ARP AWARDS Ceremony & Dinner 2019
Thursday 20th June
This year this ever popular event
will take place at the stunning
St. Ermin's Hotel - London
2 Caxton Street
SW1H 0QW
The categories are:
1.
2.
3.
4.
5.
6.

Property Finder 2019
Destination Service Provider 2019
Schools & Educational Consultant
2019
Serviced Accommodation 2019
Removal Company 2019
Specialist Provider 2019

Two further awards will recognise individuals:
1. An award given by the ARP Council to an
individual who has made an outstanding
contribution to the UK Relocation Industry
2. An award for an individual who has recently
joined the industry. Members may nominate a
colleague, employee or individual new to the
industry i.e. a new DSP or Property Finder

For an Application Form click here
To apply using SurveyMonkey click
here
For a Sponsorship Form click here

More information shortly on the ARP Website
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All Things Legal…
March 2019

Gordon Kerr
EuRA Strategic
Consultant Legal Services

At the time of writing this, it’s far from clear what form of Brexit awaits us or indeed if Brexit will actually take place. But I am able
to report on some Brexit developments, including an attempt by the European Medicines Agency to leave the UK without paying its
bills!
As Dom’s earlier article also says, the flow of financial jobs out of London is not exactly a flood, but is definitely more than a trickle,
and I provide an update on the EU cities which are benefiting most from this. Another “flow” is the huge volume of personal data
transferred between the EU and UK and which could soon be subject to new restrictions.
Finally, well away from Brexit, is the thorny issue of setting the right level of data security for your business. I share the latest
guidance on passwords and encryption.
As always, please feel free to share with me your own thoughts on the legal issues which are currently concerning you.
Gordon Kerr
EuRA Strategic Consultant – Legal Services
(gordonkerr@gklegal.co.uk)
European Medicines Agency
(EMA) loses London court battle
One aspect of Brexit which was
never in doubt was the departure
of the EU agencies based in the
UK. This includes the recent move
to Paris of the European Banking
Agency and the departure from
London, for Amsterdam, of the
EMA.
The EMA’s last act in London was to
claim that it had no obligation to
pay future rent on its expensive
London office lease. It had entered
a 25-year lease, costing £500
million, in 2011. The EMA argued
in court that it had been forced to
leave the UK because of an
unforeseeable event (i.e. Brexit!)
and that the lease should
terminate, with no further
obligations, under the English
legal principle of “frustration”.
Fortunately for the landlord,
Canary Wharf, (and for all UK
commercial landlords) the High
Court has ruled against the EMA
and they must continue paying
rent – at least until a new tenant
is found. However, the EMA has
been given leave to appeal against
the judgement, so as with all
aspects of Brexit, this one may still
have some way to run!
Financial jobs – which EU cities
are winning?
In the propaganda war leading up
to the EU referendum, PWC
produced a report predicting that
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London could lose up to 100,000
financial sector jobs. This figure
was widely ridiculed by the “Vote
Leave” campaign, who claimed that
this was all part of “Project Fear”.
Move on to 2018 and it seemed
that the figure was indeed a gross
over-estimation. Reuters, for
example, reported last year that
only 630 jobs had moved from
London so far. But, in recent
months, the number of moves to
EU cities has gathered pace.
So, with some assistance from the
latest BBC research, here is a
current “league table” of the cities
which appearing to be gaining at
London’s expense.

As far as the “big picture” is
concerned, we are clearly a long
way short of PWC’s original
projections. But these figures
could still change dramatically if a
“no deal” or “hard” Brexit is the
final outcome. In the meantime, I
hope that EuRA members in these
six cities are reaping some benefit!

Transferring personal data to the
UK after Brexit
In the event of a “no deal” Brexit, all
businesses which transfer personal
data between the EU and the UK
will face some new challenges. The
good news is that data transfers to
the EU should be unaffected. The
bad news is that data coming in the
other direction, i.e. from EU
countries to the UK, is likely to fall
foul of EU rules on international
transfers.
The problem arises because there
may be a considerable delay
before the EU grants an “adequate
protection” ruling in favour of the
UK. With the exception of the
United States, which is able to
rely instead on the EU-US
Privacy Shield, data transfers to
countries which do not have
“adequacy” rulings must rely
on other forms of EU-approved
protection for the data.
In practice, this means that the
EU sender of the data must
enter “standard contract
clauses” with the UK recipient
of the data. This is not a huge legal
problem, but it would mean
additional administrative hassles,
particularly for UK businesses. It
would be identical to the “pain”
encountered by US-based
relocation management companies
after “Safe Harbour” was declared
invalid – and before the Privacy
Shield came into effect.

Hopefully this will turn out to be a
theoretical problem only. We
should know shortly.
Encryption and Passwords – are
you GDPR-compliant?

Encryption
The GDPR requires you to
implement “appropriate technical
and organisational measures” to
ensure you process personal data
securely. Article 32 of the GDPR
includes encryption as an example
of an appropriate technical
measure, depending on the nature
and risks of your processing
activities.
Encryption is a widely-available
measure with relatively low costs of
implementation and there is a large
variety of encryption solutions
available.
There are two situations where
encryption can be particularly
important:
1) Encryption and data storage
• Encrypting data whilst it is being
stored provides effective
protection against unauthorised
or unlawful processing.
• Most modern operating systems
have full-disk encryption built-in.
• You can also encrypt individual
files or create encrypted
containers.
• Some applications and
databases can be configured to
store data in encrypted form.
•
2) Encryption and data transfer
• Encrypting personal data whilst
it is being transferred provides
effective protection against
interception by a third party.
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You should use encrypted
communications channels when
transmitting any personal data
over an untrusted network.
• You can encrypt data prior to
transmission over an insecure
channel and
ensure it is still
protected.
However, a
secure channel
provides
assurance that
the content
cannot be
understood if it
is intercepted.
Without
additional
encryption
methods, such
as encrypting
the data itself
prior to
transmission, the data will only
be encrypted whilst in transit.
In summary, it is suggested that:
You should have an encryption
policy in place that governs how
and when you implement
encryption;
You should train your staff in the use
and importance of encryption;
When storing or transmitting
personal data, you should use
encryption and ensure that your
encryption solution meets current
standards;
You should be aware of the residual
risks of encryption.
Passwords
The GDPR does not say anything
specific about passwords. However,
Article 5(1)(f) states that personal
data shall be:
‘Processed in a manner that ensures
appropriate security of the personal
data, including protection against
unauthorised or unlawful processing
and against accidental loss,
destruction or damage, using
appropriate technical or
organisational measures.’
This is the GDPR’s ‘integrity and
confidentiality’ principle, often
referred to as the “security”
principle. So, although there are no
provisions on passwords, the
security principle requires you to
take appropriate technical and

organisational measures to prevent
unauthorised processing of
personal data you hold.
This means that when you are
considering a password setup to
protect access to a system that
processes personal data, that setup
must be ‘appropriate’.
In this context, “appropriate” means
that when considering any
measures, you can consider the
availability of technology solutions
and the cost of implementation –
but the measures themselves must
ensure a level of security
appropriate to the nature of the
data being protected and the harm
that could be caused by
unauthorised access.

Next step
In a relocation context, you must
ensure that you have a clear
overview of the types of personal
data which you are processing.
Your business may only handle
basic contact information or you
may hold bank account details or
sensitive information on assignees’
medical conditions, for example.
This is the context in which you
need to discuss with your IT
advisers the specific encryption and
password solutions appropriate for
your business. In this way, you can
ensure that your business is GDPRcompliant.
But remember that you cannot
simply set up encryption and
password systems and then forget
about it – there must be a periodic
review process.

The Legal & Tax Report is
produced for The EuRApean
by Gordon Kerr, EuRA’s
Strategic Consultant - Legal
Services. Gordon can be
contacted at
gordonkerr@gklegal.co.uk.

Feature:

“The 2018 Top 10 Cities for
Expats” by Dominic Tidey
Mercer has just released its top
10 cities for expats list, 2018. To
me, it seems a very intangible
thing to measure. One persons
love of the vibrant chaos of
Bangkok, is the opposite of
anothers’ love of the order and
serenity of Zurich. However,
based on an assessment of
overall quality of life based on
factors such as the stability of
the political environment,
economics including cost of
living, the quality of public
services and access to
recreation, Mercer have made a
pretty good ranking list of great
places to live. So, in reverse
order;
10 - Sydney - tie
Anyone who’s been to Sydney
would find it hard not to be

entranced and dazzled by it’s
fabulous waterside location and
quality of life. Despite being a
big, bustling and pretty
expensive metropolis, the
antipodean capitol boasts
world class art and food scenes,
safe city centre and suburban
neighbourhoods, a stable
economy and some of the
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greatest architecture in the
world. The only downside? It’s
a long, long way away!

10 - Basel, Switzerland - tie
At the intersection of France,
Switzerland and Germany, Basel
still holds an important place at
the heart of Europe. As a result
of its geographical location,
Basel has a great food scene.
An important financial and
political centre, this city on the
banks of the Rhine boasts a
beautiful medieval old town
and Switzerlands highest
concentration of museums.
9 - Copenhagen
It’s hard not to be bowled over
by wonderful Copenhagen.
The most bike friendly city in
the world, Copenhagen is a
capitol of cool, renowned for
leading 20th century design
and its impressive eco
credentials. A superb public
infrastructure goes some way to
offsetting the high costs of
living. Easy access to Sweden
and the fantastic Zeeland coast,
makes it a great base from
which to explore.

8 - Geneva
The second of three Swiss cities,
Geneva is definitely the most
inter cultural of the Helvetic
capitals. Home to a huge range
of NGO’s, banks and global

organisations,
Geneva is one of the most
expensive cities in the world
and as our members will tell
you, one of the most
challenging real estate markets
characterised by huge demand
a small supply. However, expats
love the fact the whole city is
pretty much walkable, the
public transport is world
beating and the outlook over
Lake Geneva is pretty special.
7 - Frankfurt

I’ve been lucky enough to visit
Frankfurt on many occasions
and it’s an easy and delightful
place to spend time in.
Boasting one of the worlds
great airport hubs, Frankfurt is
globally connected. The
beautifully restored old town
comes alive at night and
especially at Christmas with one
of Europe’s most brilliant festive
markets. Frankfurt has a huge
financial centre, the largest in
continental Europe, set perhaps
to overtake London, which for

the third time does not make
this list, post-Brexit.
6 - Dusseldorf

The second of three German
cities in the top 10, Dusseldorf is
both a financial and cultural
hub, with a slightly lower cost of
living than its rivals despite
being one of Germanys
wealthiest cities. Dusseldorf is a
quieter, less famous city than
others across Europe, but it’s
like a best kept secret… shhhh.
5 - Vancouver

My favourite city, hands down.
Vancouver, like Sydney, lives as
a harbour city connected to
water in almost every downtown
neighbourhood. Long known
as a cultural and multi cultural
hub, Vancouver like the rest of
Canada boasts a superb state
funded health care system,
great galleries and lovely
neighbourhoods. Brace
yourself for the utterly eye
watering rents… property prices
have nearly trebled in less than
a decade. Access to Vancouver
Island and the ski areas of
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Whistler, make Vancouver a
recreational treasure.

2 - Zurich

3 - Munich

Ah Munich, capital of Bavaria,
venue for the 2019 EuRA
International Relocation
Congress and one of Europes
greats, what’s not to love? Safe,
clean, beautiful, cultural,
authentically German, Munich is
a total immersion in all things
Bavarian while still being a multi
cultural, business and arts hub.
The art scene based in one
central area of the city boasts
some of Europe’s best galleries,
with collections rivalling the Tate
in London and Louvre in Paris,
but without the crowds.
Expensive but with great public
transport, Munich is much loved
for its easy access to the beauty
of Bavaria.
3 - Auckland - tie
Like Sydney and Vancouver,
Auckland is another great city
on the water. Auckland boasts a
fantastic street food culture and
an outdoor lifestyle synonymous
with NZ. A great wine scene
and access to all the nature NZ
has to offer make this a great
city for living… again it’s just so
far away.

Switzerland just seems to get
the expat experience right every
time! Ancestral home of Tad
Zurlinden our CEO (check out
Zurlindenstrasse in the financial
district!) Zurich is a great mix of
urban splendour and bucolic
beauty. Access to the
mountains, the lakes and the
rest of Europe via its well
connected air hub, Zurich also
boasts great health care, public
transport and is very very safe.
1 - Vienna
And the top spot goes to
Vienna! There’s something of a
Teutonic theme going on here!
Vienna has been at the top spot
nine years in a row,
coincidentally nine years since
the EuRA Conference was held
there! The city government has
continued to heavily invest in
infrastructure and housing
which has kept its cost of living
much lower than other
comparable cities.
So that’s it… not one city in the
USA and not even Singapore
made the top 10 this year. But
like any top 10, personal
preference will always dictate
the expat experience and as the
mantra of the relocation
professional goes, it’s all about
managing expectations!

Feature:

“Third Culture Kids: The Global Citizens”
Lama Issa, Cornerstone London
The way we see the world as adults
is developed from when we were
children. The community in which
we grow becomes our “home” and
as we grow older,
traveling makes us
break from the
comforts of it.
What happens
though when you are
a global nomad and
your home is a
rootless journey
around the globe?
Expat children were
once limited to a
minority of the
global population –
children of
ambassadors,
diplomats, or
members of the military. However,
with international careers growing,
this has expanded to multinational
business people, global educators,
missionaries, and more.
Globalisation has increased the
number of third culture kids.
Third culture kids is a term coined
by US sociologist Ruth Hill Useem
in the 1950s for children who spent
a significant part of their
developmental years in places that
are not their parents’ homeland.
Ruth spent a year in India
researching expats and discovered
that kids who move to a country
with a culture different than their
home country’s form their own
distinct culture: a third culture.
Most third culture kids are the
children of expats or multinational
marriages. Barack Obama is a
famous example; his father was
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Nigerian and his mother American,
and he spent four years of his
childhood living in Indonesia.
It’s hard to identify the exact

number of third culture kids
around the globe, but according to
the TED talk “Where is Home?” by
author Pico Iyer, the estimated
number is approximately 220
million. This number will continue
to grow as cultural barriers
dissolve.
The unique benefits &
challenges of third culture kids
This type of nomad lifestyle can
have quite an impact on a child.
Experiencing different cultures,
customs, thoughts and attitudes at
a young age can make kids highly
adaptive, better communicators,
more open-minded, and of course
multilingual. This often makes them
more attractive to employers or
schools later on in life.
According to Ruth Van Reken, coauthor of Third Culture Kids:

Growing Up Among Worlds,
exposure to different cultures leads
to “comfortableness with crosscultural interactions, often multiple
languages, 3-D
awareness of the world
and friends in many
places and from many
backgrounds”.
However, they can
struggle with personal
identity as they may not
feel completely at
home in any one
culture, and it can be
hard to maintain
relationships when
constantly on the move.
Some third culture kids
say that they feel most
at home not in any one
place, but with other multinational
people like them. They frequently
get asked, “No, where are you
really from?”: answering it usually
requires a detailed explanation of
their life story and their origins. For
TCKs, home is everywhere and
nowhere.
Cross cultural transitions can result
in significant levels of emotional
stress, particularly the first year of
experiencing the new culture.
Before even developing their own
identity, third culture kids face a lot
of challenges trying to absorb
many different cultures.
This culture hopping phenomenon
can often result in third culture kids
developing an identity that is
rooted in people rather than
countries. For them, transience is
the norm. They identify themselves
as rootless or citizens of the world

instead of a particular country –
this can be liberating as they can
wear different masks and
constantly reinvent themselves.
They may feel they have nothing in
common with their parents’ home
country and are more comfortable
with the customs of their host
country. Child psychologists claim
that most difficulties usually
emerge around the age of ten,
when children start figuring out
their identities and friends
becoming central to
their lives.
The constant move
and amendment of
friends can disrupt
their social lives and
can result in
withdrawal, isolation,
or anger. While some
third culture kids
reflect on their
experiences from
living a “transitioning
life” negatively, the
majority claim that it’s
been challenging but
positive.
A survey by Denizen revealed that
the typical third culture child had
moved at least once by the age of
five and will move at least four
times throughout their lifetime.
85% speak at least two languages
and 47% speak at least three.
How to support a Third Culture
Kid?
Parents should see their child’s
multicultural upbringing positively
and educate themselves on how
to enable them to make the most
of the experience. It is crucial that
the child is given a sense of
stability and consistency.
Parents can gather information
from books, articles, websites and
even reach out to the international
community and exchange advice
with other parents. Websites such
as internations and meetup have
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groups of parents of third culture
kids.
Dr Michael Carr-Gregg, an
Australian psychologist and once
an expat child himself has some
tips on how to support a TCK and
their emotional wellbeing.
1.A strong role model
Ensure that the child has a strong
role model in their lives to look up
to, feel safe, valued and listened.
This role mode should be a good

example to the child on how they
deal with events such as anger
management, problem-solving,
decision-making, regulating their
emotions and navigating tricky
situations.
2.Encourage your child to reframe
things in a positive way
Dr. Carr-Gregg says that one of the
key traits that sets us apart from
other animals is our ability to
change the way we think about a
situation. We all have an “internal
voice” that can have a neutral,
positive or negative opinion. If it’s
constantly a negative one, it can
mess with the emotional wellbeing.
Teach your child to pay attention
to their “internal voice” and the
one that prevails. Dr. Carr-Gregg
claims that a way to alter this

negativity is to be proactive and
“reframe things in a positive way”.
Reframing can help combat the
negative thoughts, making us feel
more in control and happier. For
example, if the child thinks “Again
a new school, I won’t be accepted
or make any new friends”, teach
them to reframe the thought into
something positive such as “a new
school, a new beginning filled with
exciting people that will turn out
being great friends”.
3.The importance of
hobbies
Dr.Carr-Gregg
suggests helping the
child find an activity
they enjoy and feel
they have the talent to
pursue. From learning
a musical instrument
or playing a sport,
hobbies will help the
child to make friends.
It can create a sense
of belonging in an
otherwise frequently
changing landscape.
Because of the different kind of
life experiences they had, TCKs
develop unique attributes, have a
better understanding of
collaboration, tolerance and
diversity. They are open minded
and develop a mindset which is
exceptionally understanding and
are very sensitive to distinct
cultures. With the right levels of
support, the family, educators and
counselors can help TCKs have a
positive experience.
CLR deliver an extensive range of
global relocation services. Let’s
chat! Contact us.
This article was written by Lama
Issa Cornerstone London
info@cornerstonelondon.com
www.teamclr.com
+44 (0) 20 3405 5500

Feature:

“Moving Daze”
Relocation takes a toll on the mental health of transferees. What can employers do to
lessen the impact? Sarah B. Hood takes a look…
Before embarking for a new country,
Canadians can easily check their risk
of contracting an illness and arrange
to be vaccinated against hepatitis,
encephalitis, rabies or yellow fever.
But there’s no vaccine for loneliness,
anxiety or depression and their
attendant health risks.
That’s not to say that employers can’t
protect the mental and physical
health of employees
who undertake
international moves.
There are many steps
that they can take.
Ultimately, the best
strategy is to anticipate
the potential for
distress and build in a
cushion of linked
supports to lessen the
impact.
In a 2016 survey of
academic literature on
the subject of moving
and mental health
published in the journal
Progress in Human Geography,
researcher Tim Morris notes
increasing evidence that just the act
of moving “may have adverse effects
on a wide range of health outcomes,”
and that frequent relocation is linked
to “poorer general mental health and
wellbeing.” The signs of this can
range from higher levels of
depression and anxiety to an
increase in tobacco, drug and
alcohol use.
While frequent moves are hardest on
children (who may demonstrate
emotional and behavioural
consequences in later life), adults are
by no means immune. What is highly
surprising, however, is that
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researchers have found that shortdistance moves are generally
associated with poorer health than
longer-distance moves, writes Morris.
Why, exactly? Because long-distance
moves tend to be part of a new and
welcome life development. They are
something an individual or family
usually pro-actively embarks on,
rather than the result of a situation

environment takes hold. “We find
that there’s a honeymoon period –
people are excited, everything is
new – then there’s that realization
that how to communicate, how to get
around is more draining,” says Paula
Allen, VP of research, analytics and
innovation for Morneau Shepell, a
global HR services and technology
company headquartered in Toronto.
Allen says that companies
can do a lot to manage the
physical health concerns of
employees relocating
abroad. In the case of
those with a chronic health
condition, for instance, it
may be possible to plan
ahead for access to
necessary treatments and
medications. Harder to
predict and manage are
mental-health needs. And
the mental-health impact
in relocation is very real.

forced upon them out of need. While
“long distance moves may be more
disruptive,” notes Harris, “they are
less likely to be made under duress,
and more likely to be related to
labour market repositioning or other
positive relocation.” In other words,
the excitement and sense of
achievement that accompany a
distant work-related move go a long
way towards mitigating the inherent
stresses of the relocation.
Honeymoon period
The initial euphoria that often
accompanies such a move does,
however, dissipate when the reality
of integrating into a new, foreign

“The number-one thing is
very basically that any type
of change, especially a major
change, is stressful, no matter how
positively it’s viewed,” explains Allen.
“The second part of it is that people
underestimate the impact and all the
stressors. For example, even if one
moves between two very closely
linked countries, like Canada and the
United States, people may not
accommodate for that ‘two per cent
difference’ and start asking
themselves ‘Why do I feel like a fish
out of water?...’ What we’ve observed
is that conflict tends to be high, and
it might put pressure on a marriage
or relationship. Sleep issues are
[also] common.”

Allen highlights that social
expectations and even day-to-day
business customs differ so much
between regions that the disconnect
can be a continual, daily source of
frustration, apprehension or anxiety.
And like the pebble in the hiker’s
boot, a small irritation can ultimately
build into a crippling handicap. By
way of example, Allen notes how in
South America, the
attitude toward
starting times for
meetings is far
more casual from
that in Canada. In
Canada, casually
walking into a
meeting 20 minutes
late would likely
anger people; in
South America, it
might not.
In South America,
“You may arrive for
an 8:00 a.m.
meeting and end
up waiting for other
people to arrive later – and they think
that’s fine,” says Allen, who adds that
if you don’t brush up on the
differences, then you won’t
understand the cultural implications
of how people interact. “It really
does take a long time to do that
cross-cultural adjustment. Even if
you’re a frequent traveller, you have
to prepare for the cultural
differences.” More importantly, you
cannot let these differences upset
you and raise your stress levels,
which can then have negative health
repercussions.
Of particular value within this
framework is cross-cultural training.
While it’s not exactly the first thing
that comes to mind when one thinks
of mental health, an ability to
understand and accept cultural
differences accelerates a feeling of
connectedness, which in turn eases
stress and its negative health impact.
“If an organization is able to offer
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cross-cultural training, that will help,”
Allen stresses.

routines like café visits or fitness
classes in their new locale.

Isolation
Loneliness, isolation and
homesickness are also culprits. “If
you go anywhere, you’ve left
somewhere. [So] you’re leaving
friends and family,” says Allen. “You

really do have to watch for the signs
of isolation coupled with the signs of
cross-cultural stress.” Nobody should
wait for things to go wrong before
taking action. Employees need to be
advised of the possible health pitfalls
and be taught in advance how to
mitigate them if they do arise.
“Even before warning signs, [they
need to] be prepared that they are
going to go through a period of
stress,” says Allen. “The first step is to
recognize that this will happen and
plan for it…. When you are overseas,
very often it is the physical symptoms
that come up before the mental
health ones: the fatigue, the aches
and pains. If anything feels different,
then you can’t just ignore it.”
Transferees need to manage the
frequent sense of isolation with a
two-pronged approach. They can
keep in touch with friends and family
via LiveChat, Skype or a similar
interface, while simultaneously
actively pursuing activities and

If mental-health problems do arise, it
is critical that transferees are able to
access the help they need in a
confidential manner. There is still
quite a bit of stigma surrounding
mental health, and not every
employee is ready or
willing to speak openly
about it – especially
those in senior
positions. Employers
need to bear this in
mind.
“If you have business
travellers on
assignment, it’s
important for them to
have access to
counselling and
coaching in a very
confidential way. Your
highest-level employees
are the ones most likely
to have relocation
assignments, and they’re the ones
least likely to admit that they’re
having difficulties,” says Allen.
In less developed and more remote
locations, supports may be limited,
so it’s especially important for
employee assistance programs to be
made available – locally if possible,
remotely if not.
“The first step is counselling to help
the adaptation and developing skills.
Second is medical or psychological
supports, which may include
medications,” Allen emphasizes. “The
third and last thing that you would
want to do is actually repatriate
someone.”
Fortunately, by taking the right steps,
an employer can strongly minimize
the likelihood of this happening.

This article was published in CERC
Perspective - Spring 2019
By Sarah B. Hood

The Key to International Business Success:
Cultural Skills in the Global Mobility Arena

by Geraldine Lupton
With the rise of the Global
Manager, and the importance of
understanding and
communicating from one
culture to another, there has
never been a greater need for
Global Mobility Specialists to
appreciate the contribution that
Cultural Awareness makes to
creating an agile talent pool and
ensuring the
success of
overseas
assignments.
Staggering
statistics indicate
that at least one
in every four
International
Assignments
fail!
The reasons most
commonly given
are cultural
challenges, family
issues,
homesickness
and the inability to
adapt to the local business
culture, where a seemingly
insignificant or trivial mistake
can jeopardise working
relationships and immediately
affect business success.
An improved awareness of
cultural differences and
sensitivities, in other words,
having a Global Mindset, will
minimise and mitigate costly
misunderstandings, promote
better communication, and
manage expectations ahead of
the assignment.
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But it’s not quite as simple as
that…
What are the elements that
impact on business and
personal relationships across
borders? What are the critical
elements for different cultures?
How can assignees recognise
these critical elements and
‘learn’ how to adapt their own

approach in order to work more
effectively with foreign clients,
colleagues, partners, suppliers
or customers?
A recent study reported that
91% of Companies see a
Global Mindset as ‘mission’
critical…
BUT do assignees really know
and understand the Cultural
Rules of Engagement, DO
companies really understand
the scale and importance of
cultural issues, and are they
really aware that most issues are
both country specific and
unique to each culture?

Every assignee will already have
their own cultural mindset (the
one that they’ve developed
from birth, by exposure to the
culture in which they’ve grown
up) as well as their own preconceptions of other cultures.
If assignees need a Global
Mindset for ‘mission’ success,
then they need the Cultural
Intelligence to
recognise cultural
differences. They
also need country
specific
knowledge, and
an awareness of
business and
social etiquette, in
order to be
properly
prepared for their
‘mission’.
This Global
Mindset must be
learnt, and it is
unsurprising
therefore, that the
relevant training and support
can make the vital difference
between an assignment’s failure
and success.
Effective Global Mobility
Programmes
• Provide valuable tools and
strategies to expedite the
assignee (and their family’s)
adaptation to the target
country
• Significantly reduce the risk of
frustration and culture shock,
by managing expectations
within the cultural setting

• Ease the burden of the Global Mobility Manager; and
• Have financially tangible benefits as well as a positive impact on relationships and productivity throughout
the entire assignment lifecycle, from recruitment and selection to project support and repatriation.
It’s no coincidence that a recent study of Business Professionals showed that Professionals with a Global
Mindset:
• Were three times more perceptive, adaptable and productive
• Felt twice as valued as other assignees; and
• Were four times more likely to be
promoted
The challenge for any organisation doing
business internationally is therefore not only
to appreciate the importance of
understanding cultural diversity, but to
enable its integration within the business
strategy, in the context of its business goals.
In order to stay relevant and competitive, the
correct Global Competency Framework is
required for any business that needs to:
• Recruit or develop a Global Workforce
• Employ frequent cross border travellers
• Relocate people to other countries on temporary or longer term assignments
• Work with culturally diverse, remote or virtual teams; and
• Secure new International Business or develop existing International Business in the Global Market place
What’s important is to achieve the right strategy, for the right people, in the right International Market.
Success will follow…!

Farnham Castle Intercultural Training (FCIT) have recently joined EuRA.
Farnham Castle Intercultural Training are a Global Cross-cultural Training Specialist trusted by our
clients to deliver an excellent professional service for over 50 years.
Our global network of Consultants deliver bespoke programmes, worldwide. Our Global Mobility
Programmes are specifically tailored to each assignee and their family, if relevant, and delivered by a
Country Expert who is able to provide invaluable insight regarding culturally specific business
etiquette and social ethics. Family Programmes are, remote delivery and follow up support, once in
country, are also be available.
www.farnhamcastletraining.com
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New Member Focus:

“Arpin International Group”
Arpin International Group first
exhibited at the EuRA Relocation
Conference in 2011 in Palma de
Mallorca, Spain. Since that time,
we’ve continued to exhibit at
several EuRA conferences. Our
participation and investment has
been invaluable, and this year we
decided to become EuRA
members.
The company is managed by David
Arpin, President and CEO, Arpin
Group, Inc., of which Arpin
International Group is a division.
The company traces its roots to
David’s great-grandfather, Paul
Arpin. In 1900, he started a coal
and ice delivery company in
Providence, Rhode Island, USA,
called Paul Arpin & Sons. From

those humble beginnings, we have
grown into one of the most
successful U.S.-based familyowned and operated global
moving companies.
In 1989, we launched Arpin
International Group, a licensed
freight forwarder and NVOCC
specializing in international moving
for corporate, government, and
military customers thereby
expanding our operations around
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the world. These operations,
located in the Americas, EMEA and
APAC regions, allow us to operate
more effectively in the global
marketplace by delivering
personalized, comprehensive, and
highly knowledgeable regional
support.
A company is only as good as its
people — therefore, we hire the
best. Our employees hail from a
cross-section of countries and
cultures, and they understand the
complexity of moving
internationally. Our success lies in
our ability to develop and maintain
our global staff, networks and
resources to handle the myriad of
challenges encountered in moving
household goods across
international borders.
In this industry, if you stay the
same, you’re going to be left
behind. A point of pride at Arpin is
our ability to not only adapt to the
changing marketplace, but also
prepare for the world of tomorrow.
Customers want information that is
easy to access and available in real
time. They also want a service that
fits their needs and lifestyle.
Therefore, we offer customized
services that put our clients in
control of their moves. Each one
receives a designated move
coordinator, who stays with them
for every stage of the transport,
keeping them up to date.
Arpin’s mission in providing service
to our clients’ rests on the principle
that to earn their trust, we must
anticipate our customers’ needs,
help them achieve efficiencies and
cost savings, deliver high-quality

service seamlessly, and remain
focused on continuous quality
improvement. Arpin accomplishes
top quality program management
by truly embracing all aspects of
continuous improvement strategies
from targeted hiring and staffing to
open dialogues with our supplier
partners, customers, and even
competitors. Arpin’s continuous
improvement efforts are
predicated upon five key elements:
process, performance, measure,
corrective action, and
responsibility. We strive for the
best in ourselves and hold
ourselves to rigorous standards,
which ultimately benefits the
customers we serve.
We also take security seriously and
are among the safest international
movers. We exceed EUGDPR and
Swiss-U.S. standards to protect our
customers’ data, and we
thoroughly vet our supply chain
partners to ensure that we are
working with only the highestquality local agents.
Finally, we believe in giving back to
the communities we work in. We
established our charitable arm,
Arpin Strong, in 2013 and have
raised over $315,000 for some 150
causes since. When natural
disasters strike, whether at home in
the U.S. or abroad, we conduct
relief drives and donate
transportation services to get the
supplies to the affected areas.
We invite you to become
acquainted with us by checking out
www.arpinintl.com. We are proud
to be new EuRA members and look
forward to contributing to our
European relocation community.

The EuRA Charity Run!
•Friday 3rd May
•08:00
•5K Run Englischer Garten
Again this year, we are raising money for our 2018
Munich Charity by holding a 5k “Fun” run…
There are three runs
•Harder
•Easier
•Walk!
You can choose which group to join on the day.

The Details:
•
•
•

€25 per entry and you get a free water bottle
Location: In the beautiful Englischer Garten, weather
permitting
Please book your place at the Registration Desk

Yoga for Charity
• Friday 3rd May
• 08:00
• One hour of yoga for body, mind and spirit
The Details:
•
•
•
•

€25 per entry
Mats provided; just wear loose comfortable clothing
Location: In the beautiful Englischer Garten (weather permitting) or Salon Rumford
Please book your place at the Registration Desk

Supporting zkm:
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Feature:

“China-US Trade War adding compliance
Risks For our Relocation companies”
The ongoing trade war between
the United States (US) and China
dominated the news for much of
2018, and it continues to spook the
markets in 2019. To date, the US
and China have swapped tariffs on
some US$250 billion worth of each
other’s goods with President Trump
threatening more unless China
lowers its trade barriers.
With China’s US exports massively
outweighing its American imports
to a tune of US$375 billion, many
political watchers believe that
China is likely to retaliate outside
the economic arena altogether.
Instead, these attacks are expected
to focus on areas where it has
enormous leverage, such as
geopolitics and technology.
We look at what this all means for
the relocation world when dealing
inbound or outbound in China,
Hong Kong, Macau and Taiwan as
part of our day to day relocation
activity.
China’s Cybersecurity Law
Widely labelled as punitive,
discriminatory and opaque by
foreign firms, China’s Cybersecurity
Law (CSL), implemented in June
2017, mandates strict data
surveillance and storage for all
firms working in the country. For
China, this law is aimed at battling
increased threats from cyberterrorism and hacking, but foreign
business groups say the new
regulations force them to give
authorities ‘backdoor’ access to
sensitive data.
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Although both Europe’s General
Data Protection Regulation (GDPR)
and the CSL seek to protect
individual rights and increase data
security across the internet, there
are crucial differences. Articles 28
and 29 of the CSL specifically
require network operators to
cooperate with the Chinese
government and allow full access
to company and client data.
Therefore, any relocation business
aiming for full GDPR compliance
and protection of their client’s data
should keep in mind the impact of
relying on China-based technology
providers, whether it be software,
cloud computing, data storage, or
mobile technology. Remember, it is
not so much about where the data
is hosted, but whether there is any
risk of an external party accessing
the data. In this case, the risk from
interference of the Chinese
government.
It is important to note, that some
China-based companies might not
even be aware that this is
happening, as the backdoor could
be with server provider and
entirely out of their hands.
With this in mind, the use of
technology from China and Hong
Kong within the scope of
relocation should be addressed by
adequately informing stakeholders
and issuing guidance for
customers. Going forward it is
likely that we will also see
increasingly detailed questions on
this matter in RFPs.

Co-Founder of ReloTalent,
Sebastien Deschamps

Pervasive Surveillance
The US is so sure of the security
breaches in Chinese technology
that it has convinced its allies to
cease doing business with Chinese
telecom company Huawei.
Additionally, a proposed US law
would prohibit any US government
agency from doing business with
Huawei and similar firms, such as
ZTE. According to American
security agencies, the companies
have shared sensitive information
with China, and that Chinese
security agencies can readily
access private US business
communications made using
Huawei and ZTE equipment. The
current issues are further
exemplified by Australia and New
Zealand both banning new
technology from Huawei as part of
their 5G upgrade preparations.
Companies relocating clients in
China and Hong Kong should be
aware that unlike western apps,

Chinese social platforms such as
WeChat and Weibo are required
by law to retain conversation
records for content for checks by
Chinese authorities. Therefore, this
is something to keep in mind if you
use such apps in your orientation
or welcome services on the
ground.

as independent of the mainland. In
fact, law firm Harris Bricken found
that many let their guard down
when it comes to working with
Hong Kong companies, whereas in
reality, the “legal situation is no
different than if they were
contracting with a PRC (People’s
Republic of China) entity”.

How to Proceed?
Now you know the facts, it’s time to
decide how to act moving forward.

All in all, if your data flows through
a technology company with ties to
China, Hong Kong, Taiwan, or
Macau, you should carefully
consider its security.

There are plenty of technology
options originating outside of
China, Hong Kong and Taiwan, so
look at these and consider whether
they are a good fit for your
business needs. If you do decide to
go with a Chinese provider –
realistically, you may not have a
choice in some situations – you
need to seriously consider how
you can act to protect your clients
and inform them.
As more information about the
pervasiveness of Chinese mass
surveillance and data collection
becomes available, you can expect
more scrutiny to come from the
larger RMCs, especially those
based within America and Europe.
Be clear about your ties with the
government (if any) or your
providers’ ties with the
government (if any). Share your
understanding of the current rules
and regulations. Likewise, ensure
that your compliance and privacy
policies accurately reflect your
current use of technology
regarding China, Hong Kong,
Macau or Taiwan as these could be
potential flashpoints for RFPs.
Finally, be aware that dealing with
Hong Kong does not reduce your
risk when it comes to Chinese
monitoring, just because it’s seen
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Informing Assignees
If you are actively relocating
assignees to China, Hong Kong,
Taiwan or Macau, part of your
welcome effort should be focused
making sure that they have all the
facts, so there are no surprises.
Much of the potential culture shock
can be dealt with proper cultural
training, so this should
undoubtedly be pushed to
organisations as a priority for their
relocating assignees.
The recent tightening of China’s
grip on Hong Kong has sparked
fears in many of further erosion of
the city's civil liberties. Normal dayto-day activities such as children
singing the Chinese national
anthem in all schools comes as a
surprise for most of the
international community.
Takeaways for Relocation
Professionals
Understand the potential risks of
Chinese technology.
China’s cyber laws call for the
localising of data within the
country and the buying of Chinese
technology. These considerably
raise the risk of infiltration and the
compromise of company systems
by the Chinese government. This

means that when choosing a local
vendor or partner, be mindful of
risks involving government access
and surveillance of your data.
Properly prepare your assignees
for relocation.
Culture shock can be a serious
problem for assignees moving to
any country but can be a particular
problem for those relocating to
China. Make sure that your
assignees are aware of the
potential areas of concern and
what steps they can take to protect
themselves.
China complicates compliance.
Although much of the global
mobility industry’s data compliance
efforts are focused around GDPR,
the ongoing trade war and
increase in Chinese surveillance
are adding another layer of
complexity. Remember that all
interactions with China, Hong
Kong, Macau and Taiwan should
be reflected upon and weighed up
in terms of the potential problems
for you and your compliance. How
you go forward from here and
choose to protect your corporate
clients, assignees, and their
families is up to you.

For more information contact CEO
and Co-Founder of ReloTalent,
Sebastien Deschamps - ReloTalent
seb@relotalent.com
website www.relotalent.com

EuRA Global Quality Seal
Newly Certified and Re-certified Members
Congratulations to our newly certified and re-certified EuRA Global Quality Seal Members in the last
6 months
Newly Certified

Newly Re-Certified

Professional Relocation

Reloc8 Asia Pacific Group Korea

Relocation AS
Relocation Services Strohmayer

Copenhagen Relocation

The Map Group
Formula India
Icon Relocation
Relocation Scotland
Relocation Support Services
Clapham GMBH Relocation Services
Woodhams Relocation Centre
Prime Relocation
Schmid Relocation
Inter Relocation Group
GRS Global Relocation Services International
Oslo Relocation
Human Entrance

Online Training
EuRA Global Quality Seal Webinar Training
RECORDINGS AVAILABLE FREE TO EURA MEMBERS
EMAIL Maree Turner, EGQS Administrator

As part of the “Global Quality Seal” accreditation programme for
EuRA Members, we will be running training webinars to help
members to prepare to undertake the EuRA Global Quality Seal
audit.
We STRONGLY recommend that if you are considering undertaking
the EGQS in the next year, that you attend these sessions. Building
your Quality Manual in preparation for the audit and successfully
implementing the KPI's is much more straightforward if you have
undertaken this training.
These webinars will last for one and a half hours and will be delivered
in three sessions over three days. Our speaker is Martina Scharwey,
our Project Manager for the EuRA Quality Seal programme and a
leading expert in the implementation of quality standards.
The sessions will focus on the delivery of excellence within the
relocation process and how best to prepare your processes to
successfully achieve the EuRA Quality Seal.
Once signed up, we will send delegates an
invitation to join each seminar, 24 hours in
advance as well as technical details about
using the Webex online system. It is
incredibly easy to use. There is no charge
for EuRA Members.
Sign up today.
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Quality Standard
2019 & GDPR
The major change to the updated 2018 Quality Standard was
the incorporation of the General Data Protection Regulation
compliance guidelines as they apply to EuRA Members.
This year we specifically looked at the impact of GDPR and
how the upgrades to the standard that were introduced last
year have worked out. Feedback from members with the seal
was really positive about the additional compliance needs for
GDPR.
The new Standard will be available in January 2019.

Introduction to the
EGQS
Watch the film

News from the Industry
Simply London announces
support for local South
London charity’s “Into
School” programme
We are honoured to announce
that Simply London will be
using its expertise and experience to assist the Baytree
Centre with its “Into School” programme.
The Into School programme facilitates the transition of
newly arrived refugee, asylum-seeking and migrant girls
into mainstream British education and culture by
providing a safe space in which they can socialise and
make friends with other girls in similar situations. Into
School provides daily cookery and ESOL classes, as well
as Maths, Drama, Art and school trips to get to know
London.
Unfortunately, young migrants and refugees often
struggles to find spaces in oversubscribed schools due to
complex immigration issues, lengthy waiting lists, and inyear applications delaying the process. Girls may wait for
several moths or even a year for a school place,
particularly girls of secondary school age.

To read more click here

MOVE ONE INC. ANNOUNCES
DAWN HASIL AS DIRECTOR
PARTNER RELATIONS, MOBILITY
SERVICES
We are pleased to announce, Dawn Hasil
will join Move One Relocation, effective
January 21, 2019, as Director, Partner Relations Mobility
Services. Dawn will be responsible for developing and acquiring
new strategic partnerships and managing strategic partnerships
with existing key accounts. Dawn will be based in Chicago,
Illinois, USA.
Dawn comes to Move One with 30 years of experience in the
Global Mobility and Household Goods industry. Over the past
20+ years she has held senior level positions in Sirva
Worldwide, Allied and North America International and
Continuum Relocation. In her most recent position as VP
Household Goods and
Global Mobility at
Hollander International
Storage and Moving, she
led a successful sales
team and managed
domestic and global operations with a professional staff of
employees.

To read more click here

IOR Announces Promotions
and New Hires

Mission Relocations Created from EVANS and Apple
Real Estate/Expat Relocation Separation

Diana Markovich has
been promoted to
Director, Global Client
Solutions; Rita Hess has
been promoted to
Director, Language
Training; Teresa
Guitterez has been promoted to Senior Manager, Intercultural Training.
“Diana, Rita and Teresa have all played significant roles in
strengthening client relationships, improving our processes and
enhancing the customer experience,” said Rob Burns, IOR’s Chief
Executive Officer. “We congratulate them on these well-deserved
promotions and look forward to their continued contributions and
development.” In addition, IOR has strengthened its team with the
hiring of two new Destination Program Managers, Janelle Gerber and
Andrea Gullickson. Janelle joins IOR
with more than 25 years of
relocation experience in client
services and operations for several
leading relocation management
companies. Andrea has been a
Destination Consultant in Chicago
and has worked with IOR for over
10 years.

Nearly two years after the merger of EVANS LLC and Apple
Real Estate LLC/Expat Relocations LLC, the shareholders have
decided to diverge the companies to allow them to focus on
their respective key strengths within the real estate and
relocation industries. As a result of this separation, Mission
Relocations has been created and will henceforth operate
within the Apple Real Estate/Expat Relocations Group.
Apple Real Estate LLC has been operating in Russia since 2008
and currently holds the number-one rental-market position in
Moscow.
Expat
Relocations
LLC has been
successfully
operating in
Russia for
seven years.
Former Evans
LLC and
Current Apple Real Estate/Expat Relocations CEO and
Shareholder Daniel Savchenko, along with Group Relocations
Director, Sherman Pereira, and the team of Evans Relocations
will comprise the core team of Mission Relocations.
Group Relocations Director, Sherman Pereira, relayed in an
official company announcement that the new structuring was
only one of many long-planned goals and strategic initiatives to
increase the company’s domestic and international geographic
reach and scope of services.

To read more click here

To read more click here
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Clapham GmbH Relocation Services takes over
Elisabeth Sommer Relocation

Simply London announces the launch of "Bienvenue!
The French-speaking International Relocation Network"

Oliver Clapham, Managing
Director of Clapham GmbH
Relocation Services, has
recently announced the
successful acquisition of
Elisabeth Sommer Relocation,
Munich with the beginning of
January 2019. “Demand for
relocation service providers is
increasing. The expansion with our own office in Munich strengthen
our position and relationship with our customers in that region.
Customer needs are getting more and more diverse and ambitious.
The combined teams in Frankfurt/Main-Kriftel and Munich ensure
our potential for further growth”, Oliver Clapham comments the
take-over, underlining the readiness of the joint company to meet
the trends and needs of the relocation industry. Service- and client
portfolios of both organizations complement one another in an ideal
way and provide the opportunity to tap the teams’ full potentials, to
unite efforts and thus create synergies, according to Clapham. The
well-established brand “Elisabeth Sommer Relocation” will be
maintained. The take-over is the result of intensive dialogue,
showing the identity of company philosophies throughout the
process: both companies are owner- respectively family owned
companies, based on common values and have been industry
leaders for more than 20 years.

It is with great pride that we announce the launch
of "Bienvenue! The French-Speaking Relocation
Network", founded by Simply London, together with 6 other
EURA members (Africa Relocation Services, Brussels Relocation,
France Global Relocation, LuxRelo, Maroc Integration, Orbinet),
and 9 other relocation companies across the world.
There are millions of French-speaking professionals from across
the world – France, Belgium, Luxembourg, Switzerland, Canada,
African countries and beyond – who are relocating overseas for
work, whether as a new recruit or as a transferee.
This growing global mobility trend inspired 16 relocation
companies to meet in London in October 2018 to launch a
unique proposition for French-speaking assignees:
• Provide full support, in French, for relocating French-speaking
families, whatever their destination in the world.
• Ensure that all relocation services are delivered in French.
As well as providing invaluable support in French, the
“Bienvenue!” network guarantees a high-quality relocation
service, with members required to meet strict criteria to join,
including being members of
recognised trade bodies, like
EURA.

To read more click here

www.prologuepictures.co | contact@prologuepictures.co
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To read more click
here
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SAVE THE DATES!

GERMANY BY THE NUMBERS
Berlin has
more bridges
than Venice
with 960

Germans are the 4th
largest beer drinkers in
the world after Czech
Republic, Namibia and
Austria!

€90 - the fine for
running out of
fuel on the
800 million - the
Autobahn
number of
Currywurst eaten in
Germany each year

79 - number of letters in the
longest word published in
German;
Donaudampfschiffahrtselektr
izitatenhauptbetriebswerkba
uunterbeamtengesellschaft

2763

The largest ever
gathering of Smurfs
which took place in
the German town of
Lauchringen

7 - The number of times
Germany’s capital has
changed; Aachen,
Regensberg, Frankfurt,
Nuremberg, Berlin x2,
Bonn

€3.49 trillion Germany’s GDP,
highest in the
EU, 4th highest
in the world

